
WORKSHOP FOR FIFTY (50) CULTURAL OFFICERS AND 
ADMINISTRATORS IN GHANA 

                                                                                                                                                                                          
OBJECTIVES OF THE COURSE 
 

1 To equip participants with appropriate skills to enable them function 
effectively in a challenging environment. 

2 To provide opportunity for operatives both in the formal and the 
informal sectors to identify and collaborate in seeking solutions to 
everyday challenges. 

3 To assist participants to design effective tools for gathering useful data 
and process same for utilization. 

4 To provide the platform for effective networking. 
 
LEAD FACILITATOR’S BRIEF CONCEPT ON THE WORKSHOP 
 
Ghana’s cultural scene has co-existed with other sectors of the economy in a 
rather subservient position. This is attributed to lack of coherence in the policy 
framework resulting in inertia in the sector. The sector became vibrant with the 
approval and launching of Ghana’s Cultural Policy document. The Ghana 
Cultural Policy has the following three objectives as captured in the document: 
 

1 Documentation and promotion of Ghana’s traditional cultural values; 
2 Growth and development of the country’s cultural institutions and 

making them relevant to human development, democratic governance 
and national integration. 

3 Enhancement of Ghanaian cultural life and development of cultural 
programmes to contribute to the nation’s human development and 
material progress through heritage preservation and promotion and the 
use of traditional arts and crafts to create wealth and alleviate poverty. 

 
BACKGROUND AND CONTEXT  
 
Inferring from the background to the CISP Programme Estimate document, the 
following weaknesses in the Culture Sector were identified; 
 

• Absence of relevant data for effective planning 

• Lack of appropriate management skills 

• Inadequate dialoguing and low networking 

• Inadequate budgetary allocation to the sector 

• Low ranking among national priorities.  
 
TARGET 
The Culture Sector consists of statutory institutions among which are the Centres 
for National Culture, National Cultural Organisations and Artistic Groups and 
Associations. According to guidelines in the CISP Financing Agreement 



document”,  the main target of the activities will be the civil society from the 
cultural sector –cultural associations and foundations, individual artists and all 
groups of practitioners necessary for the proper functioning of the cultural sector. 
 
 
 
COURSE CONTENT 
Participants to the workshop will comprise of Cultural Administrators/Managers 
from both the formal and the informal sector. They will bring along varied 
experiences gathered from operating in formal and informal structures. Each of 
the participants has something to offer and share. The course will therefore be 
participatory, thus drawing out the principles and practice. Time will be allocated 
for group work to share and exchange ideas. 
 
COURSE STRUCTURE  

(a) Introduction to Cultural Management/ Development Practice(CMDP) 
(b) Basic Course in Development Practice (BCDP) 
(c) Administration 
(d) Understanding/Constructing 
      Logical Framework 
(e) Group Discussion and Assessment 

 
 
 
 
 
 
 
 
 



 
 

 

Synopsis and Aims of the Training Programme 

The overall aim of the programme is to provide participants with a 
comprehensive education in aspects of Cultural Management and 
Administration. The Course Structure gives participants the flexibility 
to influence their own learning outcomes.  

Participants would develop a thorough understanding of current 
theories and issues regarding the management of people, resources, 
change and organisations – and the practical skills to apply them. 

The programme involves choosing from a wide variety of pre-defined 
Specialisation Track in Cultural Administration, Marketing of Cultural 
Goods and Services and applicable aspects of Finance & Accounting. 

Participants expected should be highly motivated arts and culture 
professionals from all over the country. Through study and 
collaboration with them, participants will acquire the Cultural 
management skills that are essential in today’s global economy.  

Arts and culture professionals with diverse backgrounds, cultures and 
business experience all bring different perspectives and a wealth of 
expertise to the virtual classroom. This unique peer network, along 
with the Cultural Administrators and Business Experts who are the 
course instructors, will expose participants to intercultural 
management skills and global best practices that will help them stand 
out in any organisation. 

Participants would be made to work independently and in groups to 
develop greater confidence and improve team-building skills. Further, 
participants would be made to strengthen their communication and 
critical thinking abilities as they subject their work and that of other 
course mates to ongoing analysis and evaluation. Armed with new 
skills and tools, including financial, strategic, IT, HR and marketing 



competencies, participants will see the business world in a new light 
and broaden the scope of career development opportunities available 
to them. 

Learning Outcomes 
At the end of the training programme, participants will understand 
how good management practices can help them identify, analyse and 
exploit world markets and have an appreciation of the management 
processes involved in making major strategic decisions. Participants 
will appreciate how theoretical cultural models and accounting 
frameworks can support financial decision-making.  

Participants understanding of the latest theories, hypotheses, 
theorems and best practices in people management will include a 
firm grounding in understanding a people’s ethno-psychology and an 
awareness of how human behaviour affects or stimulates culture and 
leadership. In addition, participants’ new portfolio of analytical and 
strategic skills will help them better implement informed management 
decisions.  

  
Programme Structure 

The programme comprises core modules. By taking one module at a 
time participants can explore a specific subject in depth without 
distractions.  

 

Core modules 

• Managing People 

• Managing Cultural Resources 

• Managing the Cultural Environment 

• Managing Cultural Change 

• Investment Strategies 

• Financial Reporting 

• Quantitative Business Analysis 

• Conducting Marketing Research for Cultural Goods and 
Services 

• Cultural Goods and Services Marketing 



• Human Resource Management 

• Business Leadership 

• Entrepreneurship 

 
Module Abstracts 

Core modules 

Managing People 

Aim 
To provide an understanding of the principles of managing people in 
complex cultural organisations. 

Description 
An introduction to people management that examines the role of 
‘company culture’ and how it informs the management of human 
resources. You will discover the key concepts and controversies of 
modern HR thinking. Participants would appreciate and also see how 
issues like cultural influences, gender and politics affect decision-
making and corporate strategy. 

 

Managing Cultural Resources 

Aim 
To provide a sound theoretical and practical foundation in accounting, 
finance and operations management in the creation of cultural goods 
and services. 

Description 
This module will equip participants to apply accounting and 
operations management concepts to real-life business situations and 
gain an understanding of accounting and finance terminology.  

Participants would appreciate the nature and value of the cultural 
resources available to an organisation and how best to manage them 
to increase efficiency, competitiveness and investment returns. This 



module may be taken before or after Managing the Cultural 
Environment. 

  
Managing the Cultural Environment 

Aim  
To provide an understanding of the micro and macro cultural 
environments in which organisations operate.  

Description 
This module is drawn from the closely related disciplines of strategy 
and marketing. It will provide you with the tools to analyse the macro 
and micro business environment, including stakeholders, supply 
chain relationships and customer behaviour in both consumer and 
industrial markets. This will equip you to prepare marketing plans and 
give you a thorough understanding of strategic management. This 
module may be taken before or after Managing Cultural Resources. 

  
Managing Cultural Change  

Aim 
To provide an understanding of how organisations change and this 
will enable participants to develop appropriate strategies to manage 
change in cultural resources or capital to the benefit of their 
organisations. 

Description 
This module reveals the potential for change in organisations and 
prepares participants to develop change management strategies and 
processes in pursuit of business goals. With response to change 
which is a key success factor, this module does not offer quick fixes, 
but helps participants develop a holistic philosophy that brings 
sustained business advantage. 

Investment Strategies 

Aim 



To provide the knowledge and skills participants need to assess 
investment decisions consistent with an organisation’s financial 
objectives. 

Description 
Participants would gain the knowledge and skills required to assess 
investment vehicles, for a firm's current investment portfolio and 
strategic growth philosophy. Participants would be made to develop 
an understanding of the securities market through real life 
observation and analysis and study how to evaluate, select and 
manage a portfolio to meet investment objectives. 

 Financial Reporting  

Aim 
To give you an understanding of the functions of regulatory financial 
reporting, for participants own organisation and in corporate 
governance and capital markets. 

Description 
Provides an understanding of the role of Financial Reporting, from the 
standpoint of a user, rather than a technical expert. Participants 
would be introduced to regulatory reporting requirements, corporate 
governance and basic/intermediate accounting standards, enabling 
participants to understand and use the Annual Reports from their own 
and other companies. 

Quantitative Business Analysis 

Aim 
This is a review of quantitative research methods as they are applied 
in the decision making environment of business. 

Description 
Participants would become proficient in the concepts used to analyse 
business problems and gain an understanding of research 
methodologies, sampling techniques, primary and secondary data 
and other related issues. Participants would be introduced to 
quantitative tools that will help them enhance the operation, growth 
and performance of their organisations.  



  
 Conducting Research for Marketing of Cultural Goods and 
Services  

Aim 
To provide participants with techniques for conducting marketing 
research for cultural goods and services, then analysing and applying 
the resultant data as a decision-making tool.  

Description 
This begins with an overview of the methods by which marketing data 
is obtained. Participants would be made to master a range of market 
research techniques, then discover how best to collect, analyse and 
use the data. The module also addresses issues such as data 
mining, data privacy and ethics. Participants do not need advanced 
knowledge of statistics to take this module. 

 Cultural Goods and Services Marketing  

Aim 
To provide an understanding of the unique marketing challenges of 
services as opposed to tangible goods. 

Description 
Participants would gain an appreciation of the theoretical concepts 
used by a variety of global service providers and evaluate their 
practical application across a range of businesses. Participants will 
develop greater understanding of many issues that are unique to the 
marketing of services, including how to sustain competitive 
advantage and implement service management. 

Human Resource Management 

Aim 
To provide an understanding of the principal themes of HRM and its 
contribution to organisational goals. 

Description 
Covers the fundamentals of HRM and its key issues and trends, 
including increased dependence on human capital and the shift  to 
commoditisation. Participants will gain the knowledge and skills 



necessary to balance the needs of the organisation, the employee 
and organisational legislation. Participants will understand 
organisational structure, culture and strategy, with a special focus on 
international trade and other legislations. 

  
Business Leadership  

Aim 
To provide a theoretical and practical approach to understanding 
issues affecting leadership at the workplace. 

Description 
Participants will analyse the theories and techniques of leadership 
and/or followership and their practical application. The study includes 
supervision, performance management, stress management, problem 
solving, concepts of human behaviour, discipline, counselling 
techniques and the current social issues facing the workforce.  

 

Entrepreneurship 

Aim 
To provide the knowledge and skills needed for a strategic business 
plan to launch innovative new business ventures. 

Description  
By developing a business plan, you will explore approaches to 
creating, organising, financing and nurturing an external 
entrepreneurial or internal 'entrepreneurial' venture in either the public 
or private sector. You will gain an appreciation of the importance of 
innovation and entrepreneurship in national and corporate 
competitiveness and the success factors involved. 

Developing a Project Proposal 

Aim 
To provide an opportunity for you to produce an original piece of 
written work that demonstrates your originality in the application of 



theory gained during your study to solicit for financial assistance for a 
cultural programme or activity. 

Description 
The culmination of your programme, this written project demonstrates 
your mastery and integration of all your previous learning.  
It is supposed to be an original, scholarly work that applies new 
knowledge and experience and allows participants to prove their 
mastery of the techniques they have studied. It must have merit 
beyond the scope of their particular need. Ability to scholarly 
convince a prospective financier to support a cultural programme or a 
business venture should be the hallmark. 

 Prerequisites 

The training programme has been tailored to build the capacity of the 
management personnel within the Centres for National Culture, 
National Cultural Organisations and Artistic Groups and Associations 
within the larger cultural civil society. 
 


